Lincoln County School District No. 2

Board Minutes

October 11, 2007

6:30 p.m.

District Office


1.
Board Chair Reynold Johnson called the meeting to order at 6:32 p.m.  Board members present included Reynold Johnson, Barry Fullmer, Robert McKim, Donna Ivie, and Karyn Hoopes.  Randy Thompson and Leonard Wilford were absent. Attendance log attached as a separate file. 


2.
Robert McKim made the motion at 6:33 p.m. “moves that the Lincoln County School District Board of Trustees go into executive session for the purpose of considering personnel matters, and matters concerning litigation to which the school district is a party or to which the school district may be a party”.  Motion carried.


3.
The Board met in executive session for the purpose of considering personnel matters, and matters concerning litigation to which the school district is a party or to which the school district may be a party, and property issues.  No action was taken.


4.
Karyn Hoopes motioned to return to open session at 7:31 p.m.  Motion carried.


5.
As open session resumed, Barry Fullmer moved to adopt the agenda.  Motion carried. 



RECOGNITION

6.
Charlie Stibor was recognized for being selected to All-State Golf. 



FACILITIES UPDATE

7.
Superintendent Jon Abrams reported on:
· Afton Elementary 35% plan review will be done on October 23 with the School Facilities Commission, JUB engineers and district representatives.

· The two new projects are continuing to give Steve Rich and his crew the opportunity to grow.  We continually challenge the builder, Darrell Anderson Construction, to adhere to the specifications outlined in architectural manuals. They are coming along, but it is a slow process. 



DELEGATIONS/REPORTS


8.
Report on Swift Creek Learning Center (SCLC) – Principal Russ Gardner outlined the SCLC mission statement to help students create positive vision for the future, encourage high academic standards, promote the values of respect, self-discipline, responsibility, health, and self-worth for all students. The goal is to teach students to be responsible citizens. 


9.
Report on Special Education – Director Rick Woodford reported on the 334 special education students currently enrolled. 13.4 % of the districts students are identified and eligible for services that are being served under an IEP.  The district is still below the state average.  The district uses the inclusion model.  In using this model we far exceed the state’s average in testing scores.  The special education department went through a focus modeling process last year where the district was compared against 14 other school districts.  We were one of the larger school districts in that group.  The district performed really well and placed number one.  The process was very competitive and lasted for a week.  The district’s best scores were in language arts and math. 



BOARD INFORMATIONAL ITEMS

10.
The following informational items were discussed:
· Enrollment – we are up seven students’ district wide from the previous month
· WSBA Convention – November 14-16 
· NSBA Convention – Orlando – March 29 – April 1

· Report on Evanston board member training meeting – Donna Ivie, Robert McKim and Superintendent Jon Abrams attended.
· Update on proposed changes to funding in Chapter 8 – the state has not made the decision yet.  There is not a single district in the state that supports this proposal at this time.  This proposal will negatively impact every district. The state does not require a vote to pass this change, but due to the political nature and the timing of the elections this may not succeed.

· Move December board meeting to December 6 – start time 6:00 – all members agreed. 
· Bid/quote on professional services – The district is currently following policy DJ- Purchasing and policy DJC- Bidding Requirements.  In following the policies we are obligated to go to bid on insurance.  Supt. Abrams asked the board to provide some guidance as to how frequently they would like the district to bid insurance.  Supt. Abrams asked that the board empower the Superintendent to use judgment and make decisions regarding professional services.  


PUBLIC COMMENTS
11.

Ethan Call made the following statements regarding special education.  Are we assuming as these children move along in high school they are going to have the ability to improve just like our high school students who are not special education?  The whole intent of putting a student on an IEP is to provide intervention and proper resources, training, and learning to help the student to come off the IEP.  Our object is to maximize the student’s capabilities and in doing so no matter what the learning weaknesses are, provide the proper support. 

CONSENT AGENDA


12.
Section 1



The board discussed the following consent agenda items

· Approval of minutes of the September 13, 2007 meeting
· Payment of bills 



Barry Fullmer motioned to approve the above listed consent agenda with the stipulation that if there are any questions they could be brought up next month.  Motion carried.

13.
     Section 2


         The board discussed the following consent agenda items:
· Approval of Personnel
	Action 
	Name
	Position 
	School

	New Hire
	Cindy Hamilton
	Math Aide- part time
	AES

	New Hire
	Connie Lancaster
	Math Aide- part-time
	AES

	New Hire
	Valerie Jorgensen
	Bus Aide
	

	New Hire
	Lorna Allred
	Part-time Sp. Ed. Aide
	MES

	New Hire
	Andrea Wilkes
	Maintenance Secretary
	

	Add’l Assign
	Laurel Weeks
	Assistant Girls Basketball
	SVHS

	New Hire
	Anna Lancaster
	Assistant Girls Basketball
	SVHS

	Transfer
	Rachel Kemner
	From Sp. Ed Aide to Sp. Teacher
	SVHS

	Transfer
	Tracy Baugh
	Title 1 Aide to Sp. Ed. Aide
	MES

	Resignation
	Jennifer Reed
	Sp. Ed. Aide
	SVHS

	Resignation
	MaryLue Birch
	Aide
	CES

	Resignation
	Sandra Brough
	Sp. Ed. Aide
	OES




Robert McKim motioned to approve consent agenda section 2.  Motion carried. 



POLICIES

14.

The following policies were considered upon the recommendation of the Superintendent:
· IKG – Early Graduation – 2nd reading



Karyn Hoopes motioned to approve policy IKG – Early Graduation.  The motion carried. 

NEW BUSINESS

ACTION ITEM RE-CAP

15.

The meeting adjourned at 9:15 p.m.

_____________________________                  _______________________________                                Reynold Johnson, Chairman                                       Karyn Hoopes, Clerk



