Lincoln County School District No. 2

Board Minutes

September 13, 2007

6:30 p.m.

District Office


1.
Board Chair Reynold Johnson called the meeting to order at 6:31 p.m.  Board members present included: Reynold Johnson, Barry Fullmer, Randy Thompson, Robert McKim, Leonard Wilford, Donna Ivie, and Karyn Hoopes.  Attendance log attached as a separate file. 


2.
Robert McKim made the motion at 6:31 p.m. “moves that the Lincoln County School District Board of Trustees go into executive session for the purpose of considering personnel matters, and matters concerning litigation to which the school district is a party or to which the school district may be a party”.  Motion carried.


3.
The Board met in executive session for the purpose of considering personnel matters, and matters concerning litigation to which the school district is a party or to which the school district may be a party, and property issues.  No action was taken.


4.
Randy Thompson motioned to return to open session at 7:44 p.m.  Motion carried.


5.
As open session resumed, Donna Ivie moved to adopt the agenda.  Motion carried.  



FACILITIES UPDATE


6.
Superintendent Jon Abrams reported the two new schools are still moving along.  Kirby is on both job sites; he spends 100% of his time engaged in the building process. The Superintendent questions the wisdom in moving into new buildings without landscaping.  The wear and tear of mud being tracked through the new building due to the lack of landscaping is too hard on the building.  The district is preparing to do a 35% review on Afton and that will happen between now and the next board meeting. This project is continuing forward to bid in the spring of 2008.  



DELEGATIONS/REPORTS

7.
Report on Star Valley Middle School – Principal Kem Cazier & Jason Horsley reported on the building discipline system and process in place for at-risk students. Wonderful things are happening this year.  At the opening meeting bus drivers were included in the discipline and staff orientation. The school uses a tier model in monitoring and correcting behavior issues.  The building staff has done a lot of training to help the kids through this transition. This year a monitoring program is being used that allows the staff to see times of day and locations the behavior problems occur.  Increased supervision at the point(s) of concerns can then be scheduled.  The youth involved in service oriented discipline get a chance to adopt a grandparent at Legacy Homes. This service at Legacy Homes has allowed great things to happen in the lives of the students and the adopted grandparents. 



BOARD INFORMATIONAL ITEMS

8.
The following informational items were discussed: 
· Report on proposed Chapter 8 funding changes – Superintendent Jon Abrams reported on a meeting that he and Representative Dan Dockstader attended on August 5th and 6th.  The proposed change is authorized by the State Department of Education. The rational for the change is that the Average Daily Membership calculation currently provides funding through the MAP model. The state is trying to transition to follow an Average Daily Attendance model and pay for just classes attended.  This will affect the released time program for Lincoln County School District #2.  If the state brings forth this change, it will take funds away from the district, but it would cost the district more to hire additional staff to handle the increased student need for classes if the district were to cancel all the released programs associated with this funding change.  Representative Dan Dockstader gave his point of view that it just did not feel right.  He visited with Fred Hansen, Director of the Department of Finance, and posed the question as to why the districts are being punished when they have generally meet all obligatory mandates in educational testing, teaching time, and credit requirements.  Mr. Hansen did not have the answer and said he would present the question to the State committee.  He is asking the legislature to assess the situation and table it for one year to gather factual information. 
· Enrollment
· Survey summary – Superintendent Jon Abrams was grateful for the support of the staff and administration.  The district took the biggest negative hit in the maintenance department.  The district is looking at offering a two-year temporary position for a full time maintenance worker and a regular half time secretarial position. The district could possibly phase the temporary maintenance staff into a building custodial position through attrition. There is no guarantee on this position.  The staff is needed to help through the district’s new construction phases.
· WSBA Convention – November 14-16
· NSBA Convention – Orlando – March 29 – April 1
· WSBA Fall Round-up – Evanston – September 18



PUBLIC COMMENTS
9.

Jayne Hartwell stated that she has taught in three states and this is her eleventh year in the district.  Star Valley Middle School is dynamic. The building is happier and the staff is excited. Jason Horsley has done a great job. 

CONSENT AGENDA


10.
Section 1



The board discussed the following consent agenda items:
· Approval of minutes of the August 9, 2007 meeting
· Payment of bills

· Testing Report

· Cokeville Teacherage Proposal – The city of Cokeville, through Mayor Stan Thompson and Mary Crosby, discussed application criteria for a federal HUD grant administered by the Wyoming Business Council. The grant is due in July 2008, and awarded the following November.  This extended timeline will push the remodel project out a minimum of 2 years. The biggest risk in this type of project is the grant application does not allow a guarantee.  In order for the community of Cokeville to apply for the grant the following will be needed:

1. Approval from the board to move forward in the grant application; and

2. A “letter of intent” allowing the grant committee to acknowledge district support.




Principal Keith Harris will provide the district with the “letter of intent”.  Superintendent Jon Abrams 


voiced his support for this project.  



Randy Thompson motioned to approve the above listed consent agenda section 1.  Motion carried.

11.
     Section 2


         The board discussed the following consent agenda items:

· Approval of Personnel
	Action 
	Name
	Position 
	School

	Resignation
	Sara Malik
	Title I Aide
	AES

	Resignation
	Cyndie Birch
	Crossing Guard
	CES

	Resignation
	Mitchell Argyle
	Asst. Basketball Coach
	CHS

	Resignation
	Art Schicatano
	Sp. Ed. Aide
	SVHS

	Resignation
	Suzie Hokanson
	Math Aide
	AES

	New Hire
	Emilee Vonk
	Sp. Ed. Aide
	SVHS

	New Hire
	Kate Resig
	ESL Aide
	AES

	New Hire
	Kate Walters
	Sp. Ed. Aide
	SVMS

	New Hire
	Dea Lewis
	Sp. Ed. Aide
	OES

	New Hire
	Rachel Kemner
	Sp. Ed. Aide
	SVHS

	New Hire
	Amber Haynes
	Sp. Ed. Aide
	SVHS

	New Hire
	Candice Jensen
	Sp. Ed. Aide
	SVHS

	New Hire
	Jennifer Reed
	Sp. Ed. Aide
	SVHS

	New Hire
	Shawnee Boehme
	Sp. Ed Aide
	OES

	New Hire
	Shirley Johns
	Sp. Ed Aide
	OES

	New Hire
	Marilyn Castaline
	1 hr. Food Service
	MES

	New Hire
	Crystal Slaughter
	Food Service
	OES

	New Hire
	Faye Aullman
	Food Service
	HES

	New Hire
	Kate Barnett
	Title 1 Aide
	HES

	New Hire
	Kristi Clark
	Sp. Ed. Aide
	AES

	New Hire
	Amanda Bird
	Crossing Guard
	Cokeville

	Add’l Assn
	Brian Toomer
	Jr. High Girls Basketball
	CHS

	Add’l Assn
	Scott Thomas
	Jr. High Boys Basketball
	CHS

	Add’l Assn
	Jennifer Frome
	Assistant Volleyball
	SVMS




Leonard Wilford motioned to approve listed consent agenda section 2.  Motion carried. 



POLICIES

12.
The following policies were considered upon the recommendation of the Superintendent:
· JICJ – Student Use of Electronic Communication Devices 2nd reading
· IKG – Early Graduation 



Karyn Hoopes motioned to accept approval of policy JICJ – Student Use of Electronic Communication Devices. The motion passed by the following called vote: Leonard Wilford voted nay, all others present voted yea.  Motion passed by a 6 to 1 vote. 

ACTION ITEM RE-CAP

13.
The district needs to research and provide understanding on the agreement regarding Terry Wood Community Park located on the south side of the Metcalf Elementary School. 

14.
Randy Thompson asked for further information regarding three separate invoices. 

15.
The meeting adjourned at 8:54 p.m. on a motion by Donna Ivie.  The motion carried unanimously.
_____________________________                  _______________________________                                     Reynold Johnson, Chairman                                               Karyn Hoopes, Clerk



